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Good afternoon. Thank you for inviting me to speak to you today.  The topic I chose is the question of evaluating packaging, obviously from a surveyor’s perspective. We are the ones on the frontlines having to report back to you.  I can tell you that this topic always generates a lot of discussion here internally at EIMC as well!  



OVERVIEW

• Expectations, preparation, response, lessons learned

• View from inside EIMC

• Bigger picture view

• Goal: Spark new ideas 
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What I would like to share with you today is first some background on why this question is even asked and then take you through some of the factors we take into consideration when reaching our conclusions.  I will finish with three case studies.  



HURRICANE KATRINA – AUGUST 2005
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The primary reason that the question of adequate packing is important is because it affects your decision on coverage.  This is the language of your marine policy.  



SUPERSTORM SANDY – OCTOBER 2012
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The primary reason that the question of adequate packing is important is because it affects your decision on coverage.  This is the language of your marine policy.  



HURRICANE HARVEY – AUGUST 2017
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The primary reason that the question of adequate packing is important is because it affects your decision on coverage.  This is the language of your marine policy.  



HURRICANE HARVEY – AUGUST 2017
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The primary reason that the question of adequate packing is important is because it affects your decision on coverage.  This is the language of your marine policy.  



HURRICANE IRMA – SEPTEMBER 2017
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The primary reason that the question of adequate packing is important is because it affects your decision on coverage.  This is the language of your marine policy.  



HURRICANE MARIA – SEPTEMBER 2017
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The primary reason that the question of adequate packing is important is because it affects your decision on coverage.  This is the language of your marine policy.  



PREPARATION & RESPONSE AT EIMC

.

Presenter
Presentation Notes
A second reason it’s important is that it can have a big impact on potential subrogation.  We, as surveyors, have been warned often enough by underwriters and by underwriters’ attorneys to avoid conclusions about inadequate packing or even to make recommendations for improving packaging in the body of our survey report because of the negative impact it can have on subrogation against third parties.  So we are trained to tread very carefully and thoughtfully.  





LESSONS LEARNED AT EIMC

• Build a good team

• Contingency plan

• Relationships

• Be nimble, flexible & adapt to facts on the ground

• Get information out to stakeholders
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So what’s our thought process when we make the decision?
We have to consider the nature of the cargo.  What are its characteristics and vulnerabilities?  Does it need protection against vibration for example?  
Really crucial is the intended voyage question. One form of packing may be fine for a local truck move, but be completely inadequate for international air or ocean.  
We also look to see if there are certain industry norms.  This does not entirely go to packing, but to preparation – green coffee or cocoa, for example. These are commodities that are hygroscopic and therefore condensation is almost a given.  BUT there are published industry standards as to acceptable preshipment moisture content and, in the case of cocoa, recommended use of desiccants inside containers. If the shipper followed industry guidelines, are they at fault if something still went wrong?
Another question to consider is who packed?  And this can be important for coverage.  Was it the shipper? A third party?  If a third party, did the shipper provide specific instructions?  Was it a professional packing company or a lay/amateur? 
I touched on it a bit with the cocoa comment, but we also need to be careful to distinguish between packaging issues and stowage/securing issues.  

Let’s move on to some examples
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Our first case involves a container that mysteriously fell over 



MARIA



IMPORTANT, MORE, MOST…





#1 EIMC CORE VALUE:

• Do what’s best for the client
Consider the long-term relationship rather than the short-term 
gain. Put yourself in the client’s position. Remember that at the 
other end of the business relationship is another human being.
Caution: Do not compromise on ethics.





OPTIONS

• Mitigate

• Adapt

• Or





WHAT’S NEXT?  



THE END

• Thank you very much for your attention.

• Tiina Ruhlandt Medel

• EIMC LLC

• Tiina.medel@eimc.com

• www.eimc.com
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Thank you.  I’m happy to answer any questions you may have or take any suggestions back to my team on what we can do to better help you do your job.  

mailto:Tiina.medel@eimc.com
http://www.eimc.com/
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